
Wallingford Public Library Association 
Board of Managers Meeting 

March 27, 2023 
7:30 pm 

 
A meeting of the Wallingford Public Library Association Board of Managers was held on Monday, 
March 27, 2023. 
 
Board Members Present (in-person): Lisa-Marie Bellmore, Deron Chang, Kristi Doerr, Jaime Hine, 
Jared Liu, Maria Rodrigues McBride, Carol Mikulski, Cliff Overstrum, Bill Pursell, Dara Solan, Willi 
Stahura, Suzanne Wright. Board Members Present (via Zoom): Ilana Hamer. Board Members 
Absent: Art Elliott, Umera Raza, Jenna Starr. Also Present: Jane Fisher, Library Director; and Julie 
Rio, Assistant Director 
 
Call to Order 
Cliff Overstrum, President, determined that a quorum was present and called the meeting to order 
at 7:31 pm. 
 
Public Comments 
None 
 
Approval of Minutes 
The Board reviewed the minutes of the February 27, 2023, Board of Managers meeting. On a motion 
duly made by Ms. Wright, seconded by Mr. Liu, it was unanimously VOTED to approve the minutes. 
 
Treasurer’s Report 
Ms. Doerr, Treasurer, reported the following: 
 
 Previously reported January 31st balance of banks accounts was $3,608,645. 

 Total balance of the bank accounts as of February 28th was $3,656,688.  That’s a total increase 

of $48,043. 

 As of February 28th, net ordinary income is $417k higher than what we budgeted for the fiscal 

year (YTD). 

o Consistent with last month, our year-to-date actual income is exceeding the budget by 

$326k, driven by the sale of Yalesville and donations. 

o Our year-to-date expenses are under budget by $90k. 

 We are under budget on several line items including employee expenses and 

furnishings.   

 This is offset partially by excess expenses in capital projects and professional 

fees.  

 
On a motion duly made by Ms. Wright, seconded by Mr. Liu, it was unanimously VOTED to accept 
the Treasurer’s Report. 
 
Library Director’s Report 
Ms. Fisher, Library Director, reported the following: 
a. The meeting packet includes a revised proposed budget for FY 2023-2024. It is the version that 

will go to the Mayor & Town Council and reflects the revised, lower increase in costs for 
employee health insurance. 



b. Our feedback on A Kinder Ground’s response to the draft Use Agreement that was prepared by 
our attorney was forwarded to A Kinder Ground. We are awaiting their response and don’t 
think any of the issues will be deal breakers. 

c. The Library received an inquiry from Dr. Joseph Ranker who is interested in a naming 
opportunity. Mr. Overstrum, Mr. Liu, and Ms. Fisher met with Dr. Ranker recently and will 
follow up in the coming weeks to gain a better sense of his intentions. 

d. Ms. Fisher and Ms. Rio met with Jay Angeletti and Kate Hughes of The Angeletti Group about 
next steps for a capital campaign. Ms. Fisher told them that the Library is unlikely to be ready to 
proceed before September. In the meantime, we are working to hire an Administrative 
Assistant and getting costs on projects, both of which will help us be ready for a campaign. 

e. Sam Sargeant has identified a contractor who will attempt to give us a cost on the front yard 

project. They will meet with Ms. Fisher on Friday, March 31st. 

f. The Library’s application for ARPA funds to create a Digital Navigator program has been 
approved by the Mayor and Town Council. 

g. Ms. Fisher distributed an article from The Hartford Courant about proposed House Bill 
6829 that would limit the cost of electronic books and media for CT libraries. She asked the 
board to write to their elected officials to advocate for the bill.  

h. The Library wants to participate in the upcoming spelling bee sponsored by the Wallingford 
Education Foundation. Ms. Fisher encouraged a board member or two to join the team.   

 
Committee and Task Force Reports 
Budget and Finance: Ms. Doerr presented proposed changes to the Investment Policy. On a motion 
duly made by Mr. Liu, seconded by Ms. Mikulski, it was unanimously VOTED to accept the updated 
policy. 
 
Policy & Personnel: Ms. Wright presented revisions to the Library’s Code of Conduct. On a motion 
duly made by Ms. Mikulski, seconded by Mr. Liu, it was unanimously VOTED to accept the updated 
Code of Conduct. 
 
President’s Report 
Mr. Overstrum reminded the Board that the next meeting in on Tuesday, April 25, as the One Book, 
One Wallingford author visit [Kevin Wilson, Now is Not the Time to Panic] is on Monday, April 24. 
 
Other Business 
Ms. Stahura thanked Ms. Fisher for the informative department reports included with the meeting 
packets every month. 
 
Adjournment 
On a motion duly made by Mr. Pursell, seconded by Ms. McBride, it was unanimously VOTED to 
adjourn at 8:18 pm. 
 
Respectfully Submitted, 
 
 
 
Julie Rio 
Assistant Director 


